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Date d/m/yy
Address
block
RE: WRITTEN WARNING / REPRIMAND
Dear [Volunteer Name]
This letter is in response to... [explain report and situation]. 
[Example 1: This letter is in response your conduct during two Group Committee meetings, day month 2020 & day month 2020. It has been reported by multiple individuals that during these meetings you made several inappropriate comments towards name 1 and name 2 contrary to the Scouts Canada Code of Conduct and Scouting values.]
[Example 2: This letter is in response to the recent complaint against you related to disrespectful behaviour toward another adult volunteering closely with Scouts Canada.]
[Example 3: This letter is in response to a risk and administrative issue that was brought to our attention in day month 2017 regarding a non-sanctioned Scouting trip.]
[Example 4: This letter is in response to the recent complaint against you related to your social media posts and behaviour inconsistent with the expected values and Code of Conduct in Scouts Canada.]
[Example 5:  Day month 2018 you were contacted by Group Commissioner, name to discuss your behaviour and specifically: raising your voice and shouting at youth while using inappropriate language at a weekend camp at name of camp on Day month 2018.  This was followed up with an email to you from your Group Commissioner on Day month 2018 summarizing said conversation.]
[Example 6: Day month 2018 an email summary of a verbal warning was issued to you by Council Commissioner, name after a report that you had used profanity in front of youth during weekly meeting on day month 2018.]
[Example 7: Month 2016: In your role as Council Commissioner, your Executive Director had multiple conversations with you regarding your disrespectful and inflammatory online and in-person comments towards specific people, the Council and the organization around the topic.]
As we discussed on [Date] these actions are in violation of the …[explain relevant Policy, Standard or Procedure]. 
[Example 1: As a Scouter, you are representing Scouts Canada to the many youth and other Scouters in your community. It is expected that Scouters hold themselves to a high standard of conduct and interact with each other in a respectful means. While disagreements are bound to occur among individuals when conducting Scouting operations, we expect conflicts are resolved in a manner that treats everyone fairly.] 
[Example 2: As a Rover Scouter and name Camp Committee member you are representing Scouts Canada to the many youth in your community both within and outside of Scouts Canada. As a role model to the youth in your community it is expected that your behaviour will remain respectful at all times.]
[Example 3: After receiving a complaint alleging the planning and conduct of the name Section in name Group to location in month of 2018, a review was conducted that found based on the following points this was a non-sanctioned Scouting trip.
The funds used for this trip were fundraised for Scouting purposes.
Scouts Canada Group equipment was used during this trip.
Administration of this trip was conducted using Scouts Canada’s organizational structure and resources.
Post trip it was advertised as a Scouting adventure through social media by attendees.
Organizers used their positions as Scouts Canada members to conduct and administer this trip.]

[Example 4: As a member of Scouts Canada you are representing Scouts Canada to the many youth and volunteers both within and outside of Scouts Canada. It is expected that your online social media behaviour on Scouts Canada social media pages or referencing or tagging Scouts Canada or related pages will remain respectful at all times and consistent with both the values of Scouting and the Code of Conduct you have signed.] 
As a result of our discussion you understand that we are issuing this letter of reprimand and have agreed to the... [List outcomes and expectations addressed] ...
[Example 1: Scouts Canada takes the welfare of our members and youth of the utmost priority and our Scouters expected to adhere to the principles and expectations of Scouts Canada to ensure a safe environment for everyone. As you committed to in our conversation, these behaviours need to be corrected immediately and sustained.]
[Example 2: Any future reports of disrespectful behaviour will be addressed accordingly and could lead to disciplinary action. We require you to complete your Respect in Sport for Activity Leaders training available on the David Huestis Learning Centre by xx xx 2019. This training is required for Scouts Canada’s volunteers. We expect you to take this opportunity to promote healthy relationships amongst peers and youth.]
[Example 3: As a Group Commissioner you are representing Scouts Canada to the many youth and other Scouters in your community. It is expected that GCs hold oversight over planned activities and administer Scouts Canada Policies, Standards and Procedures. In particular a completed Adventure Activity Form and, as required, signed Parental Consent forms must be provided to the Group Committee in advance of the activity. The Group Committee must ensure that due risk and consideration has been taken and that all the requirements for safe and rewarding adventure have been met or exceeded.]
[Example 4: Any future reports of disrespectful behaviour, either online or otherwise, will be addressed accordingly and could lead to disciplinary action. We expect you to take this opportunity to promote healthy relationships among peers and youth.]
As a Scouter, you are representing Scouts Canada to the many youth and other Scouters in your community. It is expected that Scouters hold themselves to a high standard of conduct and interact with each other in a respectful manner. 
Any repeated or new discipline concerns will be addressed according to the Scouts Canada BP&P Discipline and Performance Management Procedure and will result in the review of your membership and potential suspension and termination. This incident will be recorded and noted in your personnel file. 
Should you have any questions, please notify myself or your Group or Council representative.
Yours in Scouting,
________________________
           Signature
[Supervisor name]
[Position]
CC’d:
GC
CK3

