THE GROUP MANAGEMENT CALENDAR
Our Scouting program can be divided into four program cycles, which align with the four seasons. The Group .
Management Calendar outlines what Groups focus on each program cycle to provide quality Scouting m “

programs and experiences that are consistent with our brand.

Group Planning

Youth Registration

Scout Popcorn

Annual Program Planning --

Fall Program Cycle _
Winter Program Cycle

Spring Program Cycle

Summer Program Cycle

Program Quality Review

Volunteer Recruitment

Volunteer Screening

Volunteer Onboarding

Scouter Development

Recognition

Performance Management

Group Health Review

ACTIVITY 1:

ACTIVITY 2:

ACTIVITY 3:
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