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The Adventure: 
Your Company is led by an important group of Venturer Scouts called the Company Leadership 
Team (formerly called the Company Executive). This group is concerned with the big picture for 
the Company—not the specific details of adventures that are organized and led by Expedition 
Teams. The Company Leadership Team is responsible for promoting Company membership, 
ensuring that the Company’s program is balanced (that is, there are adventures for every 
Program Area), managing Company finances, taking care of the Company’s gear and so on. 

Being part of your Company Leadership Team is a great opportunity to develop some new skills. 
Investigate the roles on the Company Leadership Team and volunteer for a position you’re 
interested in. 
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Plan: 
•  What are the positions for your Company’s Leadership 

Team? How can you learn more?
•  What position is a good fit for your strengths and 

interests?
•  How will your Company select the members of its 

Company Leadership Team?

Do:
•  Volunteer for a position on your Company’s  

Leadership Team.
•  Once part of the team, be diligent in your role.

Review:
•  What do you know now that you did not know before?
•  How is your Company Leadership Team getting along?
•  How are the other Venturers responding to the 

Company Leadership Team?
•  How would you measure your performance in  

your role?
•  What would you do differently in the future?
•  What other positions on the Company Leadership 

Team would you consider?
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Safety Note:
Determining which Venturer 
Scouts will fill certain roles can be 
contentious. Your Company should 
have a procedure (for example, 
casting ballots) prepared should 
more than one Venturer be interested 
in the same position.
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